Evaluation and Feedback Structure

The supervisory process's evaluation and outcome is integral to the development of school
clinicians. The evaluation of the clinician, as well as the evaluation of the impact and outcome of
supervision, is a significant responsibility of the clinical supervisor. Competency-based clinical
supervision supports formative and summative assessment by articulating the knowledge, skills,
and attitudes that comprise the competencies that are the focus of training. Such an approach
minimizes confusion, eliminates final evaluation “surprises,” and sets the supervisory agenda.

The School Clinician Supervision Report form (Appendix E) is the tool used to capture a clinician’s
summative evaluation. The form is completed by the supervising clinician at the end of 180 days
of supervised employment and again at 360 days. Once completed, the forms are shared with

the clinician and their administrative supervisor, signed by all parties, and sent to the Professional
Certification Unit. The School Clinician Supervision Report form indicates if a clinician meets the
clinical competencies required for permanent certification.

The Clinical Supervision Contact form (Appendix D) is used to document and provide feedback
to the clinician after each clinical supervision activity. They also inform summative evaluation by
documenting clinician strengths, opportunities for growth, goals, and outcomes.

Throughout the supervision experience, clinicians will receive ongoing formative feedback from
their clinical supervisor to inform their work. The clinical supervision feedback and evaluation
model indicates a five-phase cycle to provide formative feedback. This cycle is illustrated below
(Figure 1).

Figure 1

Pre-Conference
Collaboratively determine the purpose,
focus, and form of observation.

Reflection Observation and Data Collection
Time between observations used to Conduct observation and collect data
implement recommendations and according to pre-conference priorities.
reflect on supervision procedures.

Post-Conference Feedback Analysis

Supervisor provides verbal and written Supervisor interprets the data
feedback and engages in discussion collected through observation and
with clinician regarding next steps. determines feedback approach.

Figure 1 - Five-stage cycle for clinical supervision (Gursoy et al., 2013)
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